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• The service will be promoted to young adults and their parents with the 

cooperation of local businesses that display posters and donate goods and 

services to the Teen Advisory Board (e.g. food, prizes, event speakers). 

 

Action Plan and Timeline 

 All time estimates are represented in collective hours of librarian work.  

Responsible parties must complete each week’s tasks before proceeding in the 

timeline.   

 At regular intervals throughout the school year (at least once a week), librarian 

and/or Teen Advisory Board members are responsible for updating web presence.  This 

will include managing contacts on social networking platforms, updating Facebook 

status, and continually updating all Internet resources as appropriate. 

 On the following timeline, beginning in the month of November, the phrase 

“Internet events” will represent announcements of activities and evens on Facebook and 

all other social networking platforms that the Teen Advisory Board participates in, as 

decided upon during first TAB meeting. 

The timeline represents the first school year of project deployment.  Marketing 

plans beyond May will be developed once the Teen Advisory Board determines summer 

activities and events.   
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Budget 

Pittsford Community Library has allocated an amount of one thousand dollars to 

young adult programming for one school year.  This amount includes any activity or 

event, as well as expenditures in creating a Teen Advisory Board.  The marketing plan 

requires very little funding from these funds:  only costs associated with printing 
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promotional posters will be deducted from the young adult programming budget.  Any 

additional marketing costs may be subsidized through donations or fundraising, as 

determined by the Teen Advisory Board. 

Poster Cost Analysis 

Approximate cost per poster: $2.48 

Specs: 11”x17”, one-sided color printing 

Printing twenty-five copies each of three poster designs (informational meeting, 

focus groups, and Teen Advisory Board) will cost $186. 

The largest expenditure of the marketing plan is in staff time, which is reflected in 

the chart below.  The figures are based upon time approximations and the earned 

wages as reported by the Town of Pittsford board meeting minutes.  All figures are 

estimates, and are rounded to the nearest dollar. 
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Responsible Parties 

 The parties responsible for marketing the creation of a Teen Advisory Board at 

Pittsford Community Library will shift as the campaign progresses.  At the onset, the 

Young Adult Librarian, with the assistance of the Special Projects Librarian, will be 

responsible for creating the initial posters and Facebook page.  Once the Teen Advisory 

Board is formulated, accountability will shift to the members of the board.   

 The following competencies will be required of all responsible parties: 

• Time allocation: librarians, Teen Advisory Board members, and volunteers must 

demonstrate the ability to manage the time demands of the project in addition to 

the daily schedule demands of prior commitments.  The librarians will be required 

to devote a significant amount of time at the beginning of the project to create 

and distribute posters, speak with teachers, contact businesses, and create and 

maintain a Facebook page.  After the first meeting of the Teen Advisory Board, 

these demands will shift to the members of the board.  The following graph 

demonstrates the approximate librarian time given to the marketing campaign for 

each month of the active school year: 
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• Knowledge of social networking applications:  all responsible parties must have a 

cursory understanding of Web 2.0 media, in order to create and maintain the 

library’s web presence.  As the marketing demands of the project grow, 

competency in social networking applications must be able to accommodate the 

growth. 

• Knowledge of creative software:  at least one of the responsible parties must be 

able to utilize programs needed to design aesthetically pleasing posters.  The 

initial posters must be created by a librarian or a volunteer; subsequent 

promotional materials may be designed by a librarian, a member of the Teen 

Advisory Board, or a volunteer. 

• Networking: all responsible parties must demonstrate the ability to communicate 

with external resources for the benefit of the Teen Advisory Board.  These 

resources may include, but are not limited to, local high school teachers, area 

businesses, and community organizations. 



 

Cawley  |  PMA  |  Page 47 of 80 

Mockups of Selected Marketing Methods 

Mockup One: Focus Group poster 

The first poster will be modified to promote both the focus group and the initial 

informational meeting.  The image below demonstrates the poster as it would look to 

market the focus group.  To alter the poster for an information meeting, the “focus 

groups” text will appear smaller, underneath larger text that reads, “informational 

meeting.”  The designer will also incorporate text to indicate that the meeting is open to 

young adults, parents, teachers, and other interested community members. 
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Mockup Two: Teen Advisory Board poster 

The following poster is an example of a promotional item for the Teen Advisory 

Board.  Upon completion, the poster will include specific details about the meetings 

and/or selection process, as well as links to the library’s home page and social media 

profiles. 
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Mockup Three: Facebook Page 

The following image is a representation of what a Facebook page would look like, 

as created by the Young Adult Librarian.  Members of the Teen Advisory Board will be 

responsible for adding events, descriptions, and further applications. 
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Introduction 

 The goals and outcomes of creating a Teen Advisory Board at Pittsford 

Community Library were written to reflect the institution’s mission statement, which is as 

follows: 

The mission of the Pittsford Community Library is to meet the informational, 

educational, cultural and recreational needs of the community with collections, 

programs, technology, services and staff in a welcoming environment. (Pittsford 

Community Library) 

In assessing the effectiveness of a Teen Advisory Board (TAB) and its activities and 

services for young adult (YA) patrons, responsible parties will ensure that the tenets of 

the Pittsford Community Library (PCL) mission statement and values are upheld 
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Relevant Literature 

While young adult programs are in the planning stages, librarians must use their 

online presence to begin integrating young adults into the process.  The first step is to 

assess teenagers’ current library perceptions and usage.  Mahoney and Laszczack 

gathered data on a large scale by posting surveys online at SmartGirl and 

SurveyMonkey (10).  These are quick and convenient ways for young adults to provide 

cursory feedback of current library services.  Through surveys, e-mail questionnaires, 

and other online data-gathering techniques, librarians can determine a starting point for 

their program plans, and begin to formulate more in-depth assessments and service 

goals and outcomes.  

An important compliment to Internet assessments is the focus group. In this type 

of assessment, librarians use the information gathered through online social networking 

to formulate interview questions for small panels of teenagers.   These groups engage 

in a guided discourse of library services, which yields much more specific results.  “The 

social interaction involved in the interview typically helps participants focus on the most 

important aspects of a topic or issue, thus getting to the core of an issue in less time” 

(Hughes-Hassell and Bishop 9).  Focus groups in a safe, controlled setting will 

encourage teenagers to express themselves candidly, which is invaluable to librarians. 

The benefit of library immersion in online social networking communities also 

exists when focus groups are concerned.  Librarians can use their web-based 

connection with local young adults to gain participants.  Simply advertising focus groups 

within the library is ineffective, because ideal groups will consist of non-users as well as 
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teens who frequent the library (Hughes-Hassell and Bishop 10).  Including young adults 

who do not use public library resources will allow librarians to discover what programs 

and services they can provide to increase teenage patronage. 

While focus groups are immensely beneficial to the assessment of library 

services, they cannot be accepted without validation.  Focus groups only represent a 

small sample of the target population, so librarians cannot accept the information from 

focus groups as the opinions of the entire demographic (Hughes-Hassell and Bishop 9-

10).  Opinions that librarians receive through social networking websites can 

supplement and validate focus group findings. 

 

Assessment Plan for Outcomes 

Outcome 

PCL will discover the needs of young adults in the community and provide 

programs and services to meet their interests and information needs. 

Target Audience 

 The target audience of this assessment is the young adult community of 

Pittsford, specifically library users and nonusers aged 13-18.  This demographic is 

particularly important to assess for this outcome because they are the group most 

impacted by the TAB.  Additionally, PCL hopes to engage this audience in library 

services to create lifelong library users.  

Methods & Tools for Evidence Collection 

 The primary means of assessing this outcome is a series of focus groups before 

the inception of the TAB.  Librarians will conduct focus group sessions of five to ten 
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participants each.  The ideal focus group will consist of 10-15 students from a wide 

selection of area high schools, middle schools, and homeschooled students.  Based 

upon participant response, PCL will conduct three to five two-hour sessions.   

 To supplement and validate focus group findings, the responsible parties will also 

conduct an assessment executed as a survey.  The survey will be administered through 

a web-based application such as SurveyMonkey.com.  PCL librarians will provide a link 

to the survey on the library website and through messages and announcements on the 

library’s Facebook page.  Additionally, the librarians may provide survey instructions to 

instructors at area middle schools and high schools.   

 Questions on the web-based survey will be similar to those asked in the focus 

groups.  The survey will provide more focused questions to accommodate the 

asynchronous nature of surveys.  This will include multiple choice and short answer 

questions.  The survey will also provide an opportunity for participants to offer 

suggestions and other comments not otherwise addressed by questions.   

 The focus group and survey questions will be formulated to discover the interests 

and information needs of the target audience.  They will discern what services and 

activities the library can provide to meet these needs.   

Recommendations for Pilot Assessment 

 Responsible parties will run a pilot test of the web-based survey by inviting an 

independent volunteer to complete the survey before deployment.  The volunteer may 

be another librarian, a library patron outside of the demographic, or another willing 

party.  Responsible parties will exclude the pilot test results from other data collected.   
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 To pilot test the focus group, the responsible parties will research successful 

focus groups for young adult programming in other public libraries.  The librarians will 

consider the line of questioning of successful focus groups, as well as the climate in 

which the sessions were conducted.  Responsible parties will then establish a format for 

a focus group session.  The format will be submitted to the Library Director for feedback 

and approval. 

Alternative Methods & Tools 

 In the event that one of the assessments is unsuccessful, the responsible parties 

may determine whether the successful assessment will provide enough data to fulfill the 

outcome.  If they deem the information insufficient, or if the methods of assessment are 

unfeasible, responsible parties may issue a print survey.  The print survey will be 

developed by the responsible parties, and can be distributed to library patrons within the 

demographic.  Additionally, the survey can be administered by willing teachers of area 

middle schools and high schools. 

Analysis of Evidence (Data Plan) 

 Qualitative data from the focus groups and web-based survey will be compiled 

into a document by responsible parties.  Quantitative data from the survey will be 

compiled into a spreadsheet using Microsoft Excel or a similar program.  Responsible 

parties will analyze the data, and will present it to the Library Director for further 

analysis.  Files containing data will be housed on the PCL server, and responsible 

parties and/or the Library Director may house print copies of data reports. 
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How Assessors Will Know the Outcome Has Been Met 

 There are a variety of indicators that will reveal whether or not the outcome has 

been met.  Responsible parties may determine that the outcome has been met by their 

own understanding of young adult interests and information needs.  Additionally, 

responsible parties will gauge the success of the outcome by considering participation 

in PCL events and services by community members of the target audience.   

 Assessors will also know whether or not the outcome has been met by soliciting 

feedback from TAB members and analyzing data provided by participant evaluations of 

young adult events. 

Result Scenarios and Decision-Making Indicators 

 If the assessments demonstrate that the outcome has been successfully met, 

responsible parties will continue using data collected to determine services and systems 

for young adults.   

 If the assessments demonstrate that the outcome has been met in great excess 

of expectations, responsible parties will adjust the plans and objectives of the TAB and 

young adult programming to accommodate.  This may include providing measures for 

handling TAB member selection (e.g. an election process) or planning for increased 

turnout at young adult activities. 

 If the assessments demonstrate that the outcome has not been met to 

expectations, responsible parties will perform further assessment until the outcome has 

been met.  This may include further surveys and/or focus group sessions, for which 

responsible parties will alter the line of questioning and deployment methods.  

Responsible parties may also consider alternative methods of assessment. 
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Recommendations for Reporting 

 Responsible parties may report data collected from this assessment in a 

document that compiles both qualitative and quantitative data.  Qualitative data will be 

presented in the form of a written report, with quantitative data integrated in the form of 

charts and graphs.  This data should be presented within one month of assessment to 

the Library Director, who will determine whether the project plan aligns with the data 

collected.  

 Should the data provide exceptional insight into issues related to young adult 

programming or TAB activities, responsible parties may consider reporting their data to 

the young adult library community through publication.    

Responsible Parties 

 The focus group sessions, web-based survey, and print questionnaires will be 

developed, conducted, and analyzed by the Young Adult Librarian and the Special 

Projects Librarian.  The Young Adult Librarian will lead the assessment, and the Special 

Projects Librarian will assist.  The Library Director will oversee all operations of this 

assessment, analyze data, and, when appropriate, assist with execution. 

Timeline 

All time estimates are represented in collective hours of librarian work.  

Responsible parties must complete each week’s tasks before moving on to the following 

week’s tasks.   

The timeline for this outcome is brief, because the tasks associated with it are a 

preliminary user needs assessment.  It may be repeated as the responsible parties 

deem appropriate, but will likely only be repeated every two or three years. 
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Outcome 

PCL Teen Advisory Board and its events will represent teenagers from several 

area middle and high schools, as well as homeschooled students.  

Target Audience 

 The target audience of this assessment is the young adult community of 

Pittsford, specifically library users and nonusers aged 13-18.  This group is targeted 
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because the participation of these community members will determine the success of 

the outcome.   

 To a lesser extent, this assessment is also targeted at parents and teachers of 

the young adult community of Pittsford, because their encouragement and support will 

aid in the teens’ willingness to participate in PCL activities and engage in its services.   

Methods & Tools for Evidence Collection 

 This outcome will be assessed through focus groups and evaluations that young 

adults will complete at the end of each event executed by the TAB.  In the focus groups, 

facilitators will ask questions to determine the extent to which students from each school 

setting would participate in the TAB and its activities.  This will provide preliminary 

qualitative data for responsible parties to adjust their plans for meeting the objective. 

 The success of this outcome will be assessed through the written evaluations.  

Participants at young adult activities will be asked to complete a short evaluation of the 

event, which will also include questions to reveal the participants’ demographics.  The 

evaluations will remain anonymous, but will ask users to divulge what school they 

attend, if any.  This will allow responsible parties to analyze how much of the target 

demographic the service reaches.   

Recommendations for Pilot Assessment 

 To test the effectiveness of this assessment prior to deployment, responsible 

parties will present their evaluation to the Library Director and at least one volunteer for 

review.  These people will provide feedback to the responsible parties for improving the 

evaluation, and will ultimately give their approval. 

 


